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IT'S the old conundrum. How does a budding business tap into that rich vein of success that breeds more
success? The answer for many lies in faking it until you make it.

For James Tuckerman, founder of business and finance website Anthill, starting up meant working at night in his
sister's spare bedroom behind blinds replete with pink love hearts.

"I was 26 years old and had no publishing experience so for my first edition I Photoshopped 10 years on to my
age to give me gravitas," he says.

He also added size to the business.

"When people called, I'd put them on hold, then pick up the phone as if I were from a different department," he
says.

After a year and with three people working for him, the site won Australian Publishers Association best small
publisher award.

Nielsen Online Ratings ranks it among the top 50 business and finance websites in Australia.

As small-business owners strive to achieve a critical mass, smart operators are adopting an array of tactics to
appear more established than they are.

They range from the simple (dressing the part) to the crafty (using a CBD address box instead of one that
proclaims a suburban home office).

Experienced operators say the trick is to look as if you're well-established.

A big no-no is meeting clients in coffee shops, appearing too eager and having very low reference numbers on
quotes or invoices, such as 0000004.

Also taboo is skimping on business cards and websites and using a free email address.

Conversely, they recommend using up-to-date technology, registering for GST to suggest you have a reasonable
turnover and referring to fictitious business partners or staff in conversation with clients. As well, they suggest
treating clients as big competitors do, such as by having someone meet them when they arrive for meetings and
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offering them tea or coffee.

Whether or not these tactics cross the line beyond creative marketing, business advisers say the most effective
strategies are those that add practical value to the business.

Sole traders who use different email addresses for various business functions, such as sales@small biz.com.au and
technicalsupport@smallbiz.com.au, not only suggest a larger operation but also stream incoming mail into logical
functional areas.

But any effort to inspire confidence will fail if you can't follow through.

"It could easily backfire if the small business convinces clients to give them work that's beyond their skill or
capacity," says Brad Tonkin, director of Brad Tonkin Consulting.

For many start-ups, it's not just about building an initial customer base. They need some basic facilities. "It's a
myth that you can do business with a laptop and a phone and crack it," says Rowena Murray, director of Bureaux
Business Lounge Australia. "Yet there are a lot of people who've had big corporate careers and substantial
expertise and break away to start up on their own.

"They can't run out of an e-garage. They have to be able to follow through because people will see through any
pretence very quickly if they don't."

One trend that is spreading globally to support that outcome is the business lounge.

Cheaper than serviced offices, these facilities hire out space and support services such as secretarial back-up and
conference rooms in prime business locations to members whenever they are needed.

One person who regularly uses this service is Ingrid Maynard, chief executive of Harvest Management, which
generates executive-level sales meetings for top-1000 companies.

Six years ago when Maynard started Harvest, which is based almost an hour from Melbourne in Mornington
Peninsula, she spent long hours and interstate trips rushing across cities with her luggage in taxis to meet clients
in cafes.

"It wasn't the image [ wanted to convey," she says.

In contrast, the business lounge gives Maynard a base for her luggage and access to meeting rooms and
refreshments for her clients, who can come to her rather than meet in cafes.

"I can put my best foot forward," she says.

This approach has helped boost her business by 25 per cent since March.
"You only get one chance to create a first impression," Maynard says.
"Getting it right is crucial."

LOOK THE PART
* LOOKING well-established lends credibility to a small business.

* SMALL-business owners can try to fake it until they make it.
* THE best strategies are the ones that add practical value.
* SMART tactics won't work for long if you can't deliver.

* Make sure you have the resources at hand to help you deliver.

Ads By Google

http://www.theaustralian.com.au/business/small-business/faking-it-while-you-make-it-in-business/story-e6frg9hf-1225804314681 Page 2 of 3



Faking it while you make it in business | The Australian

e Amex Business Credit Card

For A Great Deal & Great Rewards, Get An Amex Business Charge Card.

www.americanexpress.com/australia

Small Business Case Study
Work Smarter Not Harder - Watch Interviews Online From Commbank

www.CommBank.com.au

Study Business IT at RMIT
Practical, work-relevant education. International study opportunities.

RMIT.edu.au

More related coverage

Watch that cash flow The Australian, 25 Jun 2009

Budget tax bonuses 7The Australian, 25 Jun 2009

DIY recruiting may miss best The Australian, 25 Jun 2009
Physio niche in aged care The Australian, 19 Jun 2009

Main Street sends Gillard a message The Australian, 25 Jun 2009
Plea to banks over easier credit The Australian, 25 Jun 2009

More related coverage

Related Searches

10/12/09 8:58 PM

Copyright 2009 News Limited. All times AEST (GMT +11)..

All times are EST. © MarketWatch, Inc. 2008. All rights reserved. Subject to the Terms of Use. Designed and
powered by Dow Jones Client Solutions. MarketWatch, the MarketWatch logo, BigCharts and the BigCharts
logo are registered trademarks of MarketWatch, Inc. Dow Jones is the registered trademark of Dow Jones &
Company, Inc. Intraday data delayed at least 15 minutes. "Intraday data is provided by Interactive Data Real
Time Services and subject to the Term of Use." FXQuoteTM provided by GTIS, an Interactive Data Company
"Historical and current end-of-day data provided by Interactive Data Pricing and Reference Data". FTSE

(Footsie) is a trade mark of the London Stock Exchange and the Financial Times and is used by FTSE

International under license.

http://www.theaustralian.com.au/business/small-business/faking-it-while-you-make-it-in-business/story-e6frg9hf-1225804314681

Page 3 of 3


http://googleads.g.doubleclick.net/aclk?sa=l&ai=BL6gzi8UgS6itDYmy6APGrNSpDtiR85oB0N-qgA7Q48GXJ5C2_AMQARgBIOTprAsoAzgAUPS3kaMFYKXAo4CkAbIBGHd3dy50aGVhdXN0cmFsaWFuLmNvbS5hdboBCTcyOHg5MF9qc8gBAdoBfGh0dHA6Ly93d3cudGhlYXVzdHJhbGlhbi5jb20uYXUvYnVzaW5lc3Mvc21hbGwtYnVzaW5lc3MvZmFraW5nLWl0LXdoaWxlLXlvdS1tYWtlLWl0LWluLWJ1c2luZXNzL3N0b3J5LWU2ZnJnOWhmLTEyMjU4MDQzMTQ2ODGpAr2ZYmDusq4-yAL2lMQLqAMB6AOnBOgDPugDDugDBOgDxAL1AwIAAIQ&num=1&sig=AGiWqtwcCfU0yzSK1uW-aRaPFuF3-6wk1Q&client=ca-nd-theaustralian_js&adurl=http://pixel1494.everesttech.net/1494/rq/3/c_a36f2f8e8102e3ab6556ec55de91403e_3665120702/url%3Dhttp%253A//www.americanexpress.com/australia/campaigns/amexcards/index.shtml%253FPID%253D31%2526BUID%253DSBS%2526AFFID%253DGCPSBS%2526CRTV%253Dsbspc3%2526PSKU%253D%2526sourcecode%253D
http://googleads.g.doubleclick.net/aclk?sa=l&ai=BL6gzi8UgS6itDYmy6APGrNSpDtiR85oB0N-qgA7Q48GXJ5C2_AMQARgBIOTprAsoAzgAUPS3kaMFYKXAo4CkAbIBGHd3dy50aGVhdXN0cmFsaWFuLmNvbS5hdboBCTcyOHg5MF9qc8gBAdoBfGh0dHA6Ly93d3cudGhlYXVzdHJhbGlhbi5jb20uYXUvYnVzaW5lc3Mvc21hbGwtYnVzaW5lc3MvZmFraW5nLWl0LXdoaWxlLXlvdS1tYWtlLWl0LWluLWJ1c2luZXNzL3N0b3J5LWU2ZnJnOWhmLTEyMjU4MDQzMTQ2ODGpAr2ZYmDusq4-yAL2lMQLqAMB6AOnBOgDPugDDugDBOgDxAL1AwIAAIQ&num=1&sig=AGiWqtwcCfU0yzSK1uW-aRaPFuF3-6wk1Q&client=ca-nd-theaustralian_js&adurl=http://pixel1494.everesttech.net/1494/rq/3/c_a36f2f8e8102e3ab6556ec55de91403e_3665120702/url%3Dhttp%253A//www.americanexpress.com/australia/campaigns/amexcards/index.shtml%253FPID%253D31%2526BUID%253DSBS%2526AFFID%253DGCPSBS%2526CRTV%253Dsbspc3%2526PSKU%253D%2526sourcecode%253D
http://googleads.g.doubleclick.net/aclk?sa=l&ai=BL6gzi8UgS6itDYmy6APGrNSpDtiR85oB0N-qgA7Q48GXJ5C2_AMQARgBIOTprAsoAzgAUPS3kaMFYKXAo4CkAbIBGHd3dy50aGVhdXN0cmFsaWFuLmNvbS5hdboBCTcyOHg5MF9qc8gBAdoBfGh0dHA6Ly93d3cudGhlYXVzdHJhbGlhbi5jb20uYXUvYnVzaW5lc3Mvc21hbGwtYnVzaW5lc3MvZmFraW5nLWl0LXdoaWxlLXlvdS1tYWtlLWl0LWluLWJ1c2luZXNzL3N0b3J5LWU2ZnJnOWhmLTEyMjU4MDQzMTQ2ODGpAr2ZYmDusq4-yAL2lMQLqAMB6AOnBOgDPugDDugDBOgDxAL1AwIAAIQ&num=1&sig=AGiWqtwcCfU0yzSK1uW-aRaPFuF3-6wk1Q&client=ca-nd-theaustralian_js&adurl=http://pixel1494.everesttech.net/1494/rq/3/c_a36f2f8e8102e3ab6556ec55de91403e_3665120702/url%3Dhttp%253A//www.americanexpress.com/australia/campaigns/amexcards/index.shtml%253FPID%253D31%2526BUID%253DSBS%2526AFFID%253DGCPSBS%2526CRTV%253Dsbspc3%2526PSKU%253D%2526sourcecode%253D
http://googleads.g.doubleclick.net/aclk?sa=l&ai=B_W-qi8UgS6itDYmy6APGrNSpDvXzv6oBvcj1hw_AjbcBwOeZARACGAIg5OmsCygDOABQwdqUzfj_____AWClwKOApAGyARh3d3cudGhlYXVzdHJhbGlhbi5jb20uYXW6AQk3Mjh4OTBfanPIAQHaAXxodHRwOi8vd3d3LnRoZWF1c3RyYWxpYW4uY29tLmF1L2J1c2luZXNzL3NtYWxsLWJ1c2luZXNzL2Zha2luZy1pdC13aGlsZS15b3UtbWFrZS1pdC1pbi1idXNpbmVzcy9zdG9yeS1lNmZyZzloZi0xMjI1ODA0MzE0NjgxqQK9mWJg7rKuPsgC0-mOCqgDAegDpwToAz7oAw7oAwToA8QC9QMCAACE&num=2&sig=AGiWqtyv-QDnEia9L4Mol37Qk8Z1nRwdeQ&client=ca-nd-theaustralian_js&adurl=http://pixel1785.everesttech.net/1785/r/3/c_00dcaaddd08889e860f4e4be645b2977_3940031769/url%3Dhttp%253A//bs.serving-sys.com/BurstingPipe/adServer.bs%253Fcn%253Dtf%2526c%253D20%2526mc%253Dclick%2526pli%253D932517%2526PluID%253D0%2526ord%253D%255Btimestamp%255D
http://googleads.g.doubleclick.net/aclk?sa=l&ai=B_W-qi8UgS6itDYmy6APGrNSpDvXzv6oBvcj1hw_AjbcBwOeZARACGAIg5OmsCygDOABQwdqUzfj_____AWClwKOApAGyARh3d3cudGhlYXVzdHJhbGlhbi5jb20uYXW6AQk3Mjh4OTBfanPIAQHaAXxodHRwOi8vd3d3LnRoZWF1c3RyYWxpYW4uY29tLmF1L2J1c2luZXNzL3NtYWxsLWJ1c2luZXNzL2Zha2luZy1pdC13aGlsZS15b3UtbWFrZS1pdC1pbi1idXNpbmVzcy9zdG9yeS1lNmZyZzloZi0xMjI1ODA0MzE0NjgxqQK9mWJg7rKuPsgC0-mOCqgDAegDpwToAz7oAw7oAwToA8QC9QMCAACE&num=2&sig=AGiWqtyv-QDnEia9L4Mol37Qk8Z1nRwdeQ&client=ca-nd-theaustralian_js&adurl=http://pixel1785.everesttech.net/1785/r/3/c_00dcaaddd08889e860f4e4be645b2977_3940031769/url%3Dhttp%253A//bs.serving-sys.com/BurstingPipe/adServer.bs%253Fcn%253Dtf%2526c%253D20%2526mc%253Dclick%2526pli%253D932517%2526PluID%253D0%2526ord%253D%255Btimestamp%255D
http://googleads.g.doubleclick.net/aclk?sa=l&ai=B_W-qi8UgS6itDYmy6APGrNSpDvXzv6oBvcj1hw_AjbcBwOeZARACGAIg5OmsCygDOABQwdqUzfj_____AWClwKOApAGyARh3d3cudGhlYXVzdHJhbGlhbi5jb20uYXW6AQk3Mjh4OTBfanPIAQHaAXxodHRwOi8vd3d3LnRoZWF1c3RyYWxpYW4uY29tLmF1L2J1c2luZXNzL3NtYWxsLWJ1c2luZXNzL2Zha2luZy1pdC13aGlsZS15b3UtbWFrZS1pdC1pbi1idXNpbmVzcy9zdG9yeS1lNmZyZzloZi0xMjI1ODA0MzE0NjgxqQK9mWJg7rKuPsgC0-mOCqgDAegDpwToAz7oAw7oAwToA8QC9QMCAACE&num=2&sig=AGiWqtyv-QDnEia9L4Mol37Qk8Z1nRwdeQ&client=ca-nd-theaustralian_js&adurl=http://pixel1785.everesttech.net/1785/r/3/c_00dcaaddd08889e860f4e4be645b2977_3940031769/url%3Dhttp%253A//bs.serving-sys.com/BurstingPipe/adServer.bs%253Fcn%253Dtf%2526c%253D20%2526mc%253Dclick%2526pli%253D932517%2526PluID%253D0%2526ord%253D%255Btimestamp%255D
http://googleads.g.doubleclick.net/aclk?sa=l&ai=B3-aCi8UgS6itDYmy6APGrNSpDp3E7qQBkZb9xwvAjbcB0OKLARADGAMg5OmsCygDOABQwqCA0AZgpcCjgKQBoAHPsZbvA7IBGHd3dy50aGVhdXN0cmFsaWFuLmNvbS5hdboBCTcyOHg5MF9qc8gBAdoBfGh0dHA6Ly93d3cudGhlYXVzdHJhbGlhbi5jb20uYXUvYnVzaW5lc3Mvc21hbGwtYnVzaW5lc3MvZmFraW5nLWl0LXdoaWxlLXlvdS1tYWtlLWl0LWluLWJ1c2luZXNzL3N0b3J5LWU2ZnJnOWhmLTEyMjU4MDQzMTQ2ODGAAgGpAr2ZYmDusq4-yAKZvdEMqAMB6AOnBOgDPugDDugDBOgDxAL1AwIAAIQ&num=3&sig=AGiWqtxAigEUtB5T4wDksnMjgaqvJO-6VQ&client=ca-nd-theaustralian_js&adurl=http://www.rmit.edu.au/bus/academicprograms
http://googleads.g.doubleclick.net/aclk?sa=l&ai=B3-aCi8UgS6itDYmy6APGrNSpDp3E7qQBkZb9xwvAjbcB0OKLARADGAMg5OmsCygDOABQwqCA0AZgpcCjgKQBoAHPsZbvA7IBGHd3dy50aGVhdXN0cmFsaWFuLmNvbS5hdboBCTcyOHg5MF9qc8gBAdoBfGh0dHA6Ly93d3cudGhlYXVzdHJhbGlhbi5jb20uYXUvYnVzaW5lc3Mvc21hbGwtYnVzaW5lc3MvZmFraW5nLWl0LXdoaWxlLXlvdS1tYWtlLWl0LWluLWJ1c2luZXNzL3N0b3J5LWU2ZnJnOWhmLTEyMjU4MDQzMTQ2ODGAAgGpAr2ZYmDusq4-yAKZvdEMqAMB6AOnBOgDPugDDugDBOgDxAL1AwIAAIQ&num=3&sig=AGiWqtxAigEUtB5T4wDksnMjgaqvJO-6VQ&client=ca-nd-theaustralian_js&adurl=http://www.rmit.edu.au/bus/academicprograms
http://googleads.g.doubleclick.net/aclk?sa=l&ai=B3-aCi8UgS6itDYmy6APGrNSpDp3E7qQBkZb9xwvAjbcB0OKLARADGAMg5OmsCygDOABQwqCA0AZgpcCjgKQBoAHPsZbvA7IBGHd3dy50aGVhdXN0cmFsaWFuLmNvbS5hdboBCTcyOHg5MF9qc8gBAdoBfGh0dHA6Ly93d3cudGhlYXVzdHJhbGlhbi5jb20uYXUvYnVzaW5lc3Mvc21hbGwtYnVzaW5lc3MvZmFraW5nLWl0LXdoaWxlLXlvdS1tYWtlLWl0LWluLWJ1c2luZXNzL3N0b3J5LWU2ZnJnOWhmLTEyMjU4MDQzMTQ2ODGAAgGpAr2ZYmDusq4-yAKZvdEMqAMB6AOnBOgDPugDDugDBOgDxAL1AwIAAIQ&num=3&sig=AGiWqtxAigEUtB5T4wDksnMjgaqvJO-6VQ&client=ca-nd-theaustralian_js&adurl=http://www.rmit.edu.au/bus/academicprograms
http://www.theaustralian.news.com.au/business/story/0,,25645822-5018019,00.html
http://www.theaustralian.news.com.au/business/story/0,,25645943-5018019,00.html
http://www.theaustralian.news.com.au/business/story/0,,25645829-5018019,00.html
http://www.theaustralian.news.com.au/business/story/0,,25661164-30538,00.html
http://www.theaustralian.news.com.au/story/0,,25179467-5013404,00.html
http://www.news.com.au/business/story/0,,25170535-5017672,00.html
http://search.news.com.au/related/id%3Astory%7C26404852/0/Faking-it-while-you-make-it/?us=ndmtheaustralian&sid=421&as=news&ac=ninews2&r=related
http://www.ftinteractivedata.com/
http://custom.marketawatch.com/custom/docs/comstock-terms.asp
http://www.interactivedata-rts.com/
http://solutions.dowjones.com/djcs/index.asp
http://custom.marketwatch.com/custom/docs/useragreement3.asp

